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GOVERNANCE & BOARD LEADERSHIP

Board Diversity in the GCC: What the New Quotas 
Actually Require
By Mashael Al Sulaiti, Founder & Managing Partner, MAS Law Firm  |  Governance Director, CIArb Qatar Branch

Board diversity in the Gulf has moved from an ESG talking point to a compliance line item, and boards that  

still treat it as the former are going to find themselves caught out by the latter. The UAE has introduced gender 

diversity  requirements  for  listed  and  private  joint-stock  companies.  Qatar's  new  QFMA  Code  speaks 

specifically  to  board  diversity  including  minority  and  employee  representation.  Neither  reform reads  as 

symbolic — both come with the same enforcement architecture as every other provision in their respective 

codes.

Why diversity requirements arrived alongside independence requirements

It is not a coincidence that diversity mandates and independence mandates have landed in the same reform  

packages across the region. Regulators are working from the same underlying logic: boards that look, think, 

and have relationships identically to one another are structurally prone to the same blind spots that produced  

the governance  failures  now driving reform.  Diversity,  in  this  framing,  is  not  a  separate  objective from 

independence — it is one of the mechanisms for achieving it.

What this means in practice

For boards approaching a composition review under the new codes, diversity and independence should be 

assessed together, not sequentially. A board that adds an independent director who mirrors the existing board's 

profile in every other respect has satisfied the letter of an independence requirement while missing the point of 

it. Search committees are increasingly expected to demonstrate that diversity was a genuine input into the 

selection process, not a box checked after the fact.

The opportunity this creates

For the pool of professionals — particularly women in senior legal, governance, and regulatory roles — who  

bring both the technical qualifications and a genuinely different vantage point to a board table, this is a moment 

where the regulatory tailwind and the governance logic are pointing the same direction at the same time. Boards 

that move early will not just be compliant. They will be better governed.
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