GOVERNANCE & BOARD LEADERSHIP

Energy Sector Governance: Preparing Boards for a
Hormuz-Era Risk Landscape

By Mashael Al Sulaiti, Founder & Managing Partner, MAS Law Firm | Governance Director, CIArb Qatar Branch

The Strait of Hormuz has functioned for decades as a geopolitical fixture of regional risk analysis — present in
every energy-sector risk assessment, rarely the driver of near-term corporate governance decisions. Recent
volatility around the Strait has changed that calculus, and boards of GCC energy companies, and the broader
ecosystem of companies dependent on stable energy markets, are increasingly being asked to demonstrate
governance readiness for a risk that was previously treated as background rather than foreground.

From geopolitical risk to governance requirement

The distinction that matters here is between acknowledging a risk exists and building governance infrastructure
capable of responding to it. A board that references Hormuz-related supply and pricing volatility in its risk
register, without a corresponding scenario-planning process, escalation protocol, or board-level review cadence
for energy-market disruption, has identified the risk without governing it. That gap is precisely where regulatory

and investor scrutiny is increasingly focused.

What good governance looks like here

Energy sector boards navigating this environment benefit from three specific practices: scenario-based stress
testing that goes beyond generic risk-register language to model actual disruption pathways and their financial
and operational consequences; clear delegation of authority for rapid decision-making during acute disruption,
so the board is not attempting to convene a full meeting mid-crisis; and regular engagement with the board's
energy and geopolitical risk expertise — whether in-house or advisory — as a standing agenda item rather than
an ad hoc briefing triggered by headlines.

The leadership double bind

Qatar's energy sector, and the wider region's, faces what might be called a double bind in this environment: the
imperative to maintain energy security and market stability sits alongside an equally pressing imperative to lead
on the ESG and sustainability commitments that increasingly determine access to international capital and
partnership. Boards that treat these as competing priorities will struggle. Boards that treat robust governance —
transparent risk disclosure, credible scenario planning, and genuine sustainability strategy — as the mechanism
that satisfies both simultaneously will be the ones best positioned to lead through this period rather than simply
withstand it.
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