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One of the quieter but more practically significant reforms in Bahrain's 2025 Commercial Companies Law
amendments is the introduction of single-shareholder closed joint-stock companies — a structure that gives an
individual or a single corporate entity access to a joint-stock company form without requiring the multiple
founding shareholders that structure has traditionally demanded. Qatar has moved in a similar direction for
Qatari nationals establishing wholly-owned limited liability structures, and the trend has real implications for
how acquisition and holding structures get built across the region.

Why this structure matters for acquisition strategy

Single-shareholder structures solve a real problem for entrepreneurs and acquirers who want the governance
credibility and structural flexibility of a joint-stock or limited-liability form without needing to bring in
additional shareholders purely to satisfy a minimum-founder requirement. For a holding company built to
execute multiple acquisitions — rather than to operate a single business — this structural flexibility materially
simplifies both the initial formation and subsequent transactions, since ownership and governance authority
remain cleanly consolidated.

The governance trade-off worth naming

Structural flexibility is not the same as governance simplicity, and the two should not be conflated. A single-
shareholder company still benefits from — and in some jurisdictions will increasingly be expected to
demonstrate — independent oversight functions, particularly once it begins acquiring operating businesses with
their own employees, regulatory licenses, and third-party obligations. The absence of co-founders does not
remove the need for governance discipline; it simply means that discipline has to be self-imposed rather than
negotiated among multiple shareholders.

Where this is headed

As more of the region's regulatory frameworks accommodate single-shareholder structures, expect increasing
regulatory attention to how such entities govern themselves once they scale beyond a single asset — particularly
around board independence and related-party transaction discipline, given that the single shareholder is, by
definition, the party with the most potential for undisclosed related-party influence. Entrepreneurs building
acquisition vehicles on this structure now will be well served by building that governance discipline in from the
outset, rather than retrofitting it once the vehicle has grown large enough to attract regulatory attention.

Mashael Al Sulaiti is Founder and Managing Partner of MAS Law Firm in Doha, Governance Director of the CIArb Qatar Branch,
and a member of ICC Qatar. She is currently completing an SJD at HBKU College of Law researching GCC regulatory frameworks,
ESG, and energy law.

l|Page



	Why this structure matters for acquisition strategy
	The governance trade-off worth naming
	Where this is headed

